¢ AGILITY WAY

® FPERFORMANCE THROUGH AGILITY

E e Are you ready to think in a way that
yields HR Agility?
g I I y e Do you have a process to make you

Team
Agility

To achieve HR Agility to improve performance
means unifying the team’'s mindset, ftlexible
behaviors and knowledge to be able to adapt In
a dynamic environment. This means creating
unified harmony, trust, knowledge of each others
tralts and processes that are nimble and know
each other intellectual and emotional acuity so
that the team functions as one to achieve
challenging and stretched targets. The Human
Resources discipline is an enabler for acquiring,
utilizing and increasing performance in people.
lts major functions are to recruit talent, improve
people competency and measure productivity
and performance of Human Resources
supporting the business In how It organizes at
the right size to meet the business needs.

User @

Centric

an Agilite?
e Do you know how to measure the
Agility performance of your team?

up to 20 people
99,000 THB per day

Get what you want by managing your mindset and
influencing others Overcome the challenges which
prevent you from improving the team Learn how to
motivate yourselt and others Learn to use language with
greater precision and elegance Think better, think more
clearly and make better speedier decisions

Who should attend

This is can be any member of a team no matter which
department It can also be for one team set decisions

What will you learn

To understand and learn what is required to have the
rlght mindset in the HR team To understand and learr
what iIs required for self awareness and self
management to be the best as a team player To
understand and learn servant management anad
empowerment To understand and learn the different
constituents

m Key Benefit

4

% Program Schedule

Introduction What is HR Agility , What do members of
the team need to contribute to HR Agility, Performance
measurement of HR Agility, Exercise on Adaptive
behavior, Modules for HR Agility Knowledge Exercise
on Intellectual Acuity, Modules for HR Agility

Register Now! Tel. 66 (0) 2610 3963
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